
JJ THE CPA:  PLAN OF ACTION WEEK OF 3/30/2020 

Go to www.jjthecpa.com/PLAN to see a correlating video for each item 

 
1. Stop payroll if you want to defer paying the employer’s portion of social security 

taxes (6.2%).  Pay employees an “advance” for their net pay.  Payroll companies need 
time to get this set up in their system. 
 

2. Track any employees time that is out for any reason, that you are still paying.  There 
is now a 4th tax credit.  If you are with Alliant or Paychex, I already have the payroll 
information needed and a spreadsheet started for the payroll tax credits. 

 

3. Do not go online to get the SBA COVID-19 Disaster Loan (EIDL).  If you started the 
process, stop/withdraw.  This is not the PPP.   
 
 

4. Putting your employees on unemployment will not be the best move if you are 
getting the PPP money and you plan to keep/need that employee in the near future.  
The new Federal unemployment of up to $600 per week is great for an employee you are 
permanently removing from your payroll. 
 
 

5. Paycheck Protection Program (PPP) is not available yet.  Wait.  I will be on post. 
Get your 12 months of payroll costs (see below) and health insurance.  Wait for it to be 
activated.  You will know well in advance of when it will be activated.   

a. Get last 12 months of payroll numbers 
i. If you run your payroll through Alliant, I already made arrangements 

last Friday with them to get the gross payroll and retirement numbers 
you need.  They will send them to me this week.   
You are done on this part. 

ii. If you run your payroll through Paychex, we will get it for you. 
iii. If you run payroll otherwise, get your gross payroll AND your employer 

retirement match from 4/1/2019 – 3/31/2020.  The only employer payroll tax 
amount you need is the “state” unemployment amount.   

iv. If your employees are paid through a PEO, they need to get these same 
numbers to you.  The common law employer gets to include these amounts.  
NOTE:  Exclude wages above $100,000 for any one employee. 
 

b. Get documentation of your December 2019 and January 2020 health insurance.   

http://www.jjthecpa.com/POA


i. The rates change at the first of the year.  So you need both.   
1. Your bank statement showing what came out will NOT suffice.   
2. What we have in QuickBooks will NOT suffice.  We don’t have it. 
3. If you don’t get a monthly invoice, call your health insurance 

company and ask for documentation of what the premiums are for 
these months.   
 

c. You have what you need.  Wait for the program to start. 
i. I have 3 banks that have indicated they will work with any of my clients.  I 

am working on a “streamlined” process with each.  I will wait to share what 
bank until the government has approved that bank.  No time to waste time. 

1. With these banks, the streamlined process will be where you don’t 
need to know them very far in advance.  You are getting money 
from an ATM machine.  Connecting with them in advance it outside 
the bounds of the streamlined process. 

ii. You can go to any bank you choose.  If that bank is requesting anything 
beyond what the banks I am working with require, I will not have time to 
play their games or participate.   

iii. If you have contacted your bank and they are indicating you need more than 
the above, you are welcome to gather it from the records you have already 
received from us.  At this time, for the purposes of the PPP, we won’t be 
able to gather the information your bank is falsely requesting.  I have no one 
working at the office.  It simply isn’t even possible this week anyhow.  And 
you just don’t need 3 years of this and 3 years of that. 
 

d. If you need any documentation beyond this, I will let you know, as I will officially 
know before most anyone direct from THE source.  It is impossible your banker 
knows more than the information I will have.  Not possible.  If you want to 
forward me whatever your banker says, please note I will reply after I get the full 
information from my people.  I appreciate we are all anxious, and banks are 
catching up.  I realize we all have bankers that we know and trust.  And for now, 
you will have what is needed.  Trust me.   

 

I APPRECIATE YOU! 

WE WILL GET THROUGH THIS! 


