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Joshua has over 33 years of public accounting experience in the field of tax, specializing in LLCs, partnerships, 
S corporations, and related individual tax matters. He continues to actively practice in the tax industry through 
the CPA firm he founded 28 years ago.

JJ has traveled extensively throughout the United States, presenting tax courses to thousands of fellow CPAs, 

covering the latest tax laws and strategies, and delivering virtual tax seminars to CPAs, Enrolled Agents, and tax 
professionals nationwide. 

The U.S. Chamber of Commerce named him one of the top 10 Small Business Experts to follow on social media.  
He has appeared on local as well as national news programs for the last 20 years, becoming a regular guest 

during tax season on several local and national radio programs.

JJ the CPA has over 102,000 SUBSCRIBERS and over 8 million views on his YouTube channel “JJ THE CPA,” 

and has authored 2 books available on Amazon.

Joshua Jenson is a licensed CPA in Oklahoma and Texas, and a member of the American Institute of CPAs, the 
Oklahoma Society of CPAs, as well as the Oklahoma City Chapter of the OSCPAs.  JJ serves on the Tax 
Committee for the Oklahoma Society of CPAs and has served as the past Chairperson of the OSCPA Educational 

Foundation. Joshua is a 1993 graduate of Abilene Christian University, where he earned a degree in accounting. 

JOSH UA JE NSON , CPA aka
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OCTOBER 13, 2021

Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



DIRECTIVE TO SURVIVE:
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NEVER WORK
OVERTIME

EVER AGAIN



CONSEQUENCE IF I WORK OVERTIME
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YOU WILL BE
DEAD

BY THE NEXT 
APRIL 15th 



Informational Purposes Only. Visit www.JJtheCPA.com



Joshua Jenson, CPA

October 13, 2021

✓ 272 pounds

✓ Little sleep, tired

✓ 180/125 blood pressure

December 15, 2023

✓ 160 pounds

✓ Rested

✓ 124/75 blood pressure

OCTOBER 13, 2021 vs. DECEMBER 15, 2023
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OUR TIME TODAY

Informational Purposes Only. Visit www.JJtheCPA.com

How can I
make your

life better?



The role of an advocate is to offer 

independent support to those who 

feel they are not being heard and to 

ensure they are taken seriously and 

that their rights are respected. 

DEFINE ADVOCATE
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Advocate for You

✓Health

✓Quality of Life

✓Profitability

ADVOCATE FOR YOU
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Advocate for your tax work

✓Integrity

✓Objectivity

✓Due Care

ADVOCATE FOR YOU

Informational Purposes Only. Visit www.JJtheCPA.com



✓Cheapest  

✓Fastest

✓Best result

CLIENT EXPECTATIONS
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Time Management?

✓Get in as early as possible – 5:00 am

✓Work as late as possible – 9:00 pm

✓Sleep as least as possible 

➢Sleep 11:00 pm – 1:00 am

➢Work 1:00 am – 3:00 am

➢Power nap 3:00 am – 5:00 am

MAXIMUM HOURS WORKED
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How many hours 
do you

want to work?

SOLVE THIS
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PRACTICE OF YOUR DREAMS

Remove 
choices.



How many clients
can you served?

ONE DEFINING OBJECTIVE OF 
A TAX PRACTICE
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Client 
expectations

HOW WE TYPICALLY 
DETERMINE THIS
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HOW WE SHOULD 
DETERMINE THIS

Your 
expectations



Those that say
“but my client…”

WHO CAN’T DO THIS
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I can’t do that
“to my client.”

WHO WON’T DO THIS
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“I must put 
myself first.”

WHO CAN DO THIS SAYS
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“My Expectations
Are Required

To Be A Client.”

WHO WILL DO THIS SAYS
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Number of these tax returns?
  1040    1065
  1120-S    1120
  W-3     5500 
     709

ANALYSIS OF YOUR PRACTICE
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1 1040   1 1065
 1 1120-S   1 1120
 1 W-3    1 5500 
     1 709

HOW MANY DEADLINES
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EXPERT?
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1040

1065

1120-S

1120
W-3 5500 709

TAX RETURNS



ANYTHING 
STAND OUT TO 

YOU?

ANALYSIS OF YOUR PRACTICE
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Number of bookkeeping clients?
  Annual
  Quarterly
  Monthly

ANALYSIS OF YOUR PRACTICE
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Number of bookkeeping clients?
 1 Annual
 4 Quarterly
 12 Monthly
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HOW MANY DEADLINES



EXPERT?
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Annual

Quarterly

Monthly

BOOKKEEPING



ANYTHING 
STAND OUT TO 

YOU?

ANALYSIS OF YOUR PRACTICE
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Number of payroll clients?
  Bi-Weekly  
  Semi-Monthly
  Monthly
  Quarterly

ANALYSIS OF YOUR PRACTICE
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Regardless of Payroll Frequency
 4 x Filing Form 941
 4 x Paying 940 Taxes
 1 x Filing Form 940
      12 x Monthly State Filing
 4 x State Unemployment Filings
 1 x Filing Form W-3
 1 x Filing Form(s) W-2
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27 PAYROLL DEADLINES MINIMUM



Number of payroll clients?
26+27=53  Bi-Weekly  
24+27=51  Semi-Monthly
12+27=39  Monthly
  4+27=31  Quarterly
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HOW MANY DEADLINES



EXPERT?
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Bi-Weekly

Semi-
Monthly

Monthly

Quarterly

PAYROLL DEADLINES



ANYTHING 
STAND OUT TO 

YOU?

ANALYSIS OF YOUR PRACTICE
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MATCH YOUR 
WORKLOAD

TO TIME

HOW DO MANAGE YOUR 
WORKLOAD
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§ 10.22 Diligence as to accuracy.

(a) In general. A practitioner must exercise due diligence—

(1) In preparing or assisting in the preparation of, approving, and filing tax 

returns, documents, affidavits, and other papers relating to Internal 
Revenue Service matters;

(2) In determining the correctness of oral or written representations made 

by the practitioner to the Department of the Treasury; and

(3) In determining the correctness of oral or written representations made 

by the practitioner to clients with reference to any matter administered by 

the Internal Revenue Service.

IRS CIRCULAR 230
31 CFR § 10.22 - DILIGENCE AS TO ACCURACY.
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§ 10.22 Diligence as to accuracy.

(b) Reliance on others. Except as modified by §§ 10.34 and 10.37, a 

practitioner will be presumed to have exercised due diligence for purposes 

of this section if the practitioner relies on the work product of another 
person and the practitioner used reasonable care in engaging, supervising, 
training, and evaluating the person, taking proper account of the nature of 
the relationship between the practitioner and the person.

IRS CIRCULAR 230
31 CFR § 10.22 - DILIGENCE AS TO ACCURACY.
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Integrity.

Due Care.

AICPA CODE OF PROFESSIONAL CONDUCT

Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



EISENHOWER MATRIX
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EISENHOWER MATRIX
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JJ THE CPA’s MATRIX
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X
X X
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COMMUNICATE YOUR EXPECTATIONS

THERE IS NO CHOICE BUT TO MEET 
YOUR EXPECTATION

CLIENT’S DECISION TO BE 
A CLIENT OR NOT

CLIENT EXPECTATIONS

Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



Informational Purposes Only. Visit www.JJtheCPA.com



ROUNDTABLE DISCUSSIONS

Informational Purposes Only. Visit www.JJtheCPA.com

PAGE 42

CONSIDER YOUR 
EXPECTATIONS



ROUNDTABLE DISCUSSIONS
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PAGE 60

CREATE YOUR 
IDEAL CLIENT 
PROFILE



ROUNDTABLE DISCUSSIONS
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PAGE 103

CHOOSE ONE 
THING TO STOP 
DOING 
MANUALLY



ROUNDTABLE DISCUSSIONS
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PAGE 124

AUTOMATE THE
REPETITIVE 
STUFF



ROUNDTABLE DISCUSSIONS
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PAGE 134

RUN YOUR 
STRAINER 
QUESTIONS
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CHECK OUT MY CHANNEL

@JJtheCPAusa



THANK
YOU!
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